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tot Verri Poulter 
ccl Ulf P'sQuerouist 

Len Kreidermscher 

subject; FF'A fl ert 

I believe if we sre to set sjoins with 40501- we must make some serious 
chanaes in or-asnizstion* First? I would couiment thst some mesnin^ful work 
came out of the recent JAWS meetinas? the results provide a siood jJenerasl 
Suideline» I suggest it is time to psss project pljjnnin?;^ to the people v;ho 
will really do the work» so thst the details can be made to fit tosethec snoj 
moreover? so that we can find out and have confidence in b plan which should 
tell us who is doing what and when* 

FPA ORBANIZATION 



My responsibility lies with the FF'A desijin. Therefore I propose the 
following organization for a successful design: 
Resources I 

1 supervisor/manager (ASAP) 

strictly hardware desisiners (1 now? ArJun Kalra ? i in two months) 
hardware designer/ simulation I tools programmer (now? Don Hooper) 
strictly simulation % tools programmer (now? Rich Braun) 
diagnostic test programmers (2 in two months) 
(tot3l= 1 manager? 6 engineers) 
1 KLIO computer with terminals to the above people 



2 
1 
1 

o 



•The FPA group-will begin by detailing a plan which V4ill show approKimately 
63 task S check blocks* The plan will show for each of these t^ie following 
information! 

1» task description 

2* predecessors 

3» resources to do the task 

4 » resources to do the check 

5* exit criteria (check OK) 

6. Quantity of items (subtasks) to be performed within the task 

7» task duration by * of peovle 

B, check latency (after task is 

9« check duration by -I of people 
10. 



t o b e performed within the 
B !■( d t i III e 

i.v! Q n e 1 t i ni e t o w a i t r o r c h e c k ) 
a no t i 111 e 



1 o o p h a c k c o n n e crt i v i t y a 1 1 d % c: h a u c e there o f 



Attached please find 



preliminary outlirie of the Plan with example 
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1. LIST OP cMSMS 

2. f>£M:. GrOPiU OP 6(ftCri 

>4.SCMe.Ot>L€./l>UftiJ 



Af^cHtTecT 



ARci+irgcroft£ 



Testes: 

2. GtORRD BlTS/ftOCORAW 

3. PjCCT 



IM<?A<Ce, 



iNTERPACe. 



TftSKS: 

I. ppft /eeo^ PLiv&s. 

2. PPA /260Vk «feSOuT<, 

3. P"PA/ E-ftoy, iffJC 

7. FPA /3^eo>; jW6ij ^/ftuj> 
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5P£C +- 
BW CLASS 



2. SlMULftroK, 

S.coMPftee. ftfrftiiisr 6go». 
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-^oso FP^ PRoce-s-b pf\(2.-r i 



BStiMe. 



BuiLi> +- 

^ 5lMUUftTe 
B£riftV(0<^PSL- 

«vooe.u 



1. C\}lCO CRiTiCftu f^-oB 

3. imnftL. fAi cR.ocjot>€. 
5. Fi?£UiA. r>p»TP« Pftrrf SPEC 

G. FO/*C. OoMpARg. P,ecAt|>KT Kl_ 
7. PUMC. COiAPNU. A&A(»JSr 6Soik 



Pt^TiTiOKJ 



PM^riTlOMlflGr 
OP 



-r(vSK.s: 
2. Ptw. mobOLfc. 
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R^DEaGr^i 



PHHSICAU 
PAK-TinoMfWCr 



i. CxsPTRoc UXJclC De£i6(v> 
2. Cop-reoU LOWC TfcSTS 

4. PR€uiA. Wrifv pftm- -rests 

S.-nMnJfir^SIZejfbiUfcH CK 

lo.j^viis. c»»T£ef Act srecs 
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Dl^CrNO^TtC 



3. inJ-riAuzirTiooJ 

4.SIMOL(5sTt. 

4. (^\/i5€. ItSTBCift^ sfs&cs 



(j^PAPL^f^ J 
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RTStfA 



CPU 

iNTeRpftce. 

Siivv 



c?o 5rtMv;LKroR. 

TO pgCStM 

6.Sl«0LAT?_ ftgf^TCa 
1. SiMOLAft U>S|J N/ftUp 



Crtfr€.D€Si6c tJ 



&ATH. 



TPtSttS : 
i. Qtkrt. ^NuTfitstS o<v''\'M> 

2. Ci-OCk. t>lsTfii$(jriO»» 

3. SCAf> PATHS 

4. CMiP pLW6M€i0r 

5. Tm{i) ex, sxzjLj fbuoce ch< 

7. P"i>»jcTio|OAutn cu«c«. 



s 

~7 
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LOOP&ftCW 



paS.R£QS 
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